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EFL class sessions require deft management to maintain a successfullearning
environment.ProjectBasedLearningalowsformorestudenttalkingtimeaswelasmore
autonomouslearning.Adding freedom ofchoiceduring each classroom session alows
studentstotakeresponsibilityfortheirownlearning.Thisisalmadepossiblewithuseof
technologytoaccessmaterialsnotavailableinanormalclassroom situation.AddingBadges
asamechanism thatbothevaluatesandmotivatesleadstoanincreaseofbothautonomy
andinteraction within theclassroom situation.Thispaperfocuseson acaseofthree
differentclasses,andtheirreactiontoasystem designedtorequirestudentsamoreactive
andautonomousroleintheirlanguageacquisition.
StudentProfile
ThirdyearstudentsinanEnglishdepartmentofawomen・suniversityinTokyo,taking
theirlastrequiredclasswithEnglishasamedium ofinstruction,weretrackedintonine
levelsfrom thefirstyear.Eachyear,resultsofaTOEICtestwereusedtoadjustlevels.Of
thosenine,thetopthreelevelswereexposedtothisapproach.Thegroupsattendedatleast
twoclassesaweektogether,andinthefirstandsecondyear,manymore.Assuch,they
haddevelopedarapportamongthemselves.
AlstudentsenjoyedatleastfivemonthsstudyingontheUScampusoftheuniversity,
withaboutonethirdstudyingfortenmonths,andonesixthstudyingforeighteenmonths.
Alwereusedtogroupwork,andhadthetypicalmixofstrengthsamongthefourskils.
However,skilsforautonomouslearningwereseenaslacking,andassuch,becamepart
ofthecurriculum.StudentsgeneralyweremoreautonomouswhenstudyingattheUS
facility,butuponreturnintheirthirdyear,wereseentoreverttoastylemoretypicalof
Japaneselearning institutions.When confrontedwith opportunitiestoexplorelanguage
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Abstract
Inanefforttodevelopautonomouslanguagelearningasstudentsendtheirtertiary
educationandsetoffintotheworld,aclassroom approachusesProjectBasedLearning,smal
groupwork,aLearningManagementSystem,informationtechnology,andtheOpenBadges
system.Thiscasestudycovers3classesoveronesemester,withanexplanationandrationale
forthisapproach.Studentfeedbackissummarizedandalookatadaptingthisapproachmore
widelyisdiscussed.
points,mostdidnotapplythemselvesunlessdirectlyrequiredtoinclassorforagrade.
ThismaybearesultofthefactthatintheUSfacility,studentsonlyworkedonlanguage
development,whereasontheTokyocampus,amajorityofclassesweredevotedtocontent
suchaslinguistics,literature,teaching,aswelasothernon-languagerelatedcoursessuch
asartappreciationandJapaneseculture.MostofthesearetaughtinJapaneseasthe
medium ofinstruction.Itmayalsobearesultoftheirneedtoinvolvethemselvesinthe
rathercomplexandtime-consumingprocessoffindingemploymentwhentheygraduate.
Thisprocessmeantmanymeetingsandinterviews,peakinginthesecondsemesteroftheir
thirdyear,andmorecommonlynow,withtheeconomicsituation,trailingonintothefirst
semesteroftheirfourthyear.
Becauseofthesefactors,studentssaw agradualdeclineintheirTOEICscoresduring
theirthirdyear,andthenamoreprecipitousdeclineinthefourthyear.Asawaytooffset
thisdecline,andmaintain languagelevels,tworequiredclassesweredeveloped.Society
TodayandCultureTodayfocusedontopicscommontodiscussionsinEnglish,andused
authenticmaterialssuchasnewspaperreadings,shortvideosandotherinputselectedbythe
instructor.Studentswerefinalybreakingawayfrom textbook-basedlearning.
Classroom Profile
Classroomshavenotchangedin30years,exceptfortheadditionofdigitalprojectors
andasoundsystem.Thefrontisdominatedby adais,with apodium andacurved
blackboardthatspannedtheentirewal.Chairsandmoveabledesksareruggedandmadeof
simplewoodandmetal.Thesedesksareinspecificrowsandcolumns,whichneedtobe
returnedifreconfiguredduringclass.Thereisnormalya10-minutebreakbetweenclasses,
alowingforadequatetimetopreparetheclassroom onlyifthedesksarenotreconfigured.
Floorsandwalsareinneutralcolorwithnodecoration.Thelatestandmostsignificant
changetotheseclassroom istheadditionofwifiaccesswithadequatethroughput.
TechnologyinClass
Withwifi,andhavingeachstudentinpossessionofalaptop,thepossibilitiesofusing
technologyintheclassroom havebecomegreatlyexpanded.Otherfactorshaveconspiredto
limittheamountoftechnologyusedinclass.StudentsintheEnglishdepartmentaltake
acomputerskilscoursethefirstsemester,inJapanese,focusingonwordprocessingand,
toalesserextent,spreadsheetsandpresentations.Moststudentsdonotseeaneedtobring
theirlaptops(arequiredpurchaseatentrance),toclassbecausethefacultydonotencourage
theuseoflaptopsintheirclasses,andsometimesevenactivelydiscourageit.Whenteachers
usetechnologyinclassitisoftenareplacementfortheblackboard,anduseslittleor
nothingoftheinteractivecapabilitiescomputersoffer.
Theuniversityasawholepromotesuseoftechnology,butonlywithstrictcontrols.
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Availabletechnologyisplacedinlaboratoriesorinthelibrary,inonebuilding.Wifiaccess
isgrowingoncampus,butstilunavailableoutsidetheclassrooms.Studentsfacedwiththe
ubiquitoususeofcomputersinEnglishhavenotbeensystematicalypreparedfortechskils
suchasnotetaking,searchtechniquesandcriticalthinking,evenintheirnativelanguage.
WhileJapanenjoyshighlevelsofInternetconnectivity,atthirdintheworldwithabout
80％,broadbandconnectionlagsbehind,withJapannotappearinginthetopten(Strickland,
2008).EventhoughInternetaccessishigh,theuseofthatInternetisstilmimickinganalog
models.Helpsystemsandsupportarestilbasedonhumaninteraction,forexample.Asone
softwaredeveloperputsit:
・ItgoesbacktothefamoustheorythattherearetwoJapans,・saidSerkanToto,aTokyo-based
consultantforJapaneseWeb,mobileandsocialgamingcompanies.・Oneisveryefficientand
highlyproductive.Theotheriswherethingsareveryslow andthere・sbarelyanyinnovation.
Informationtechnologyisinthatsecondbasket.・(Harlan,2012)
HavingresearchedComputerAssistedLanguageLearning(CALL)sinceitsinceptionin
the1980・s,thisauthorpredicted20yearsagothatthespecializationofCALL training
wouldnolongerbenecessarybythenew milenium.Theideawasthattechnologywould
becomesoubiquitousandcommodifiedthatitsusewouldbetakenforgrantedinalwalks
oflife.Thishasbecometrueforsomeindustrieslikebankingandmusic,andismidwayin
thatprocessfornewsandinformationdelivery.Japanstilremainscommittedtophysical
delivery,withthehighestexpendituresforCDsandnewspapersintheworld.
Foreducationthingsarelaggingworldwide.Eventhoughtheyarechangingrapidly,
theyarenotkeepingpacewithotherindustries.JohnChambers,CEOofCisco,firstquoted
byTom Friedmanin1999andcountlessothersafterward,
・ThenextbigkilerapplicationfortheInternetisgoingtobeeducation.Educationoverthe
Internetisgoingtobesobigitisgoingtomakee-mailusagelooklikearoundingerror・in
termsoftheInternetcapacityitwilconsume.(Friedman,1999)
Thisobviouslyhasnotcomeabout.Chambershasgoneontopromoteaclassroom
basedelearningsystem usingvideoconferencing.・Chamberswentontocalvideothenew
kilerapp.・(Neal,2007).Mentionof・videoconferencing・inheadlinespeakedin2005(index
of100),andnow hasdwindledtoanindexoffour(1/25)sincethattime(Google,2014a).
Whilerecentmentionsof・videoconferencing・haveincreased overthattime,thevast
majorityofthosementionsareinIndiaandBangladesh(Google,2014b).Thistechnologyhas
beenignoredbecauseofitsrestrictions,andreplacedbymoreadaptivetechnologylike
MOOCs.YetinJapan,thereisstilapushbytheMinistryofEducationtousevideo
conferencingfor・distancelearning,・anotheroutmodedterm.Indeed:
Japanissofarbehindinthisfieldthatitregularlyscoresasthelowestadvancedcountryin
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usingtheInternetineducation.Forexample,a2011reportbytheWorldEconomicForum had
Japanat39thplaceglobaly,justbehindMalaysia,Brunei,andCyprus,forInternetaccessin
schools.Actualy,giventhatmanyJapaneseschoolslimittheirkidstoonceaweekaccessand
withstrictsupervisionfrom theteacher,we・dsaythateventhisassessmentisoptimistic.(Lloyd,
2013)
Developingskilsandtoolsforourstudentsthattheywiluseaftergraduationisof
utmostimportance.UsingtechnologyinanEnglishenvironmentisevenmorenecessary,
givenitsglobaluse.EffortstoincreaseDigitalLiteracy,andDigitalCitizenshiparesorely
neededinEnglisheducationacrossJapan.
SowhilethetechnicalinfrastructureinJapanisoneofthebestintheworld,theuse
ofthattechnologyoftengoestowaste.Bothteachertrainingandlearnerdevelopmentare
thekeytooptimaluseoftechnologyforlearning.Thisusewilaffordstudentstoolsthat
gobeyondthetraditionalclassroom,breakdownthewals,andbringtheworldin.
TheWorkshopApproach
Inlightoftheconstraintsandstrengthsofthesestudents,andtheirclassroom learning
situationanapproachwasdevelopedtoalow studentstogradualyincreaseautonomous
learninginEnglishthroughprojects,withchoiceandconstantdecisionsbuiltin.Smal
groupsworkedtogetherinclass,andindividualworkoutsideofclasswereblendedtocreate
anindividualmixforeachstudent,alowingthem tostudywhattheywanted(orneeded),
andasmuchastheythoughttheyneeded.
ProjectBasedLearningisidealfordevelopingAutonomy.Itscharacteristicsofsetting
aprojectforstudentstodecipher,plan,creategoals,research,implement,andevaluate,
createa clearpurpose,visibleknowledge,complex content,colaboration,and student
generatedquestioningandtrust,asseeninthisdiagram bySkilenandSherry.Manyof
thesemeta-skilsforlearningareunfamiliartothestudents.
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Figure1:AnalysisofskilsdevelopedinProjectBasedLearning(Skilen,2012)
Class-basedsmalgroupsalowedforpracticebothinEnglishandtheselearningskils.
Controloverinteractionwasmaintainedinitialy,butgradualyloosenedthroughoutthe
semester.Thefirstthreeweeksweredevotedtounderstandingthisnewapproach,settingup
technologytouseit,andmakingpersonalgoalsandplanning.Thiswasfolowedbyfour
Cycles,eachthreeweeks.Afterpreviousexperimentationwithfailedsemester-longgoals,a
three-weekperiodwasseenasmanageableforplanningbythestudents.Italsoalowedfor
failurewithoutdireconsequences.BecausetherewerefourCycles,astudentcoulddoa
varietyofdifferentprojects.Failurewasbuiltintothesystem topracticemaintaining
motivationinthefaceofobstacles.Grit,abetterpredictorofsuccessthaninteligence,and
notcorrelated to inteligence,is developed by encountering and overcoming failures.
(Duckworthetal.,2007)
Individualstudyoutsideofclassalowedstudentstoworkontheirowniftheysochose.
Developingwritingandreadingweretheprimaryfocus,butsimulationsandconversations
wereavailableifstudentschosetodosomethingmoreinteractive.Again,choiceiskeyhere.
Itwasnotsomuchacaseinthissituationtoalowstudentsmoreautonomy,buttoforce
studentstoengageinpracticesthatpromotedautonomy.Intheend,mostlearnerswould
findautonomybothinvigoratinganduseful.A MOOC,orMassiveOpenOnlineCourse,
isamodelwhichisbeingwidelydeployedrightnow.MOOCsrequireahigherdegreeof
self-directedlearningthanmostofhisstudentspossess.
Overal,59％ ofinterviewrespondents(13/22)ratedtheimportanceoflearnerautonomyat9or10
on ascaleof1-10(1＝low;10＝high).Autonomy wasequatedtoflexibility andcontrolover
learningandexemplifiedbytheparticipants・choicesofhow,andhow much,toengagewiththe
course.(Mackness,etal.,2010,p.269)
Badgesandgradingwereconstructedonamenusystem,withmanyoptions.This
provedtobeconfusingtosomestudents,butpermittedindividualizationofbothgoalsand
projectoptions.A badgemenuwaspresentedtostudentsduringthesecondweekofclass.
Threetypesofbadges,thoseforGroups,IndividualandAdministrationtotaledeleven,each
worthtenpoints.InadditiontherewasaseriesofbadgesrelatedtotheTopicsoftheclass,
oneforeachCycle.With2Administrativebadgesawardedtoalmosteverystudentinthe
firsttwoweeks,thatmeantstudentsonlyhadtodoonebadge(project)eachofthefour
Cycles.TwoProjectswereavailableforeachCycle,oneGroup(inclass)andoneIndividual
(outsideclass).Soitwaspossibletoexceedaperfectscore.Thusitfeltothestudent,with
aloftheseoptions,tochoose.Justasinanon-classroom setting,onechoosestostudy
whatoneneeds.Goalsettingandplanningwereskilsthatmoststudents,eveninthemore
capablegroups,didnoteffectivelyemployordeploy.Andyet:
Thestartingpointforenablinglanguagelearningautonomyisforthestudenttodevelopeffective
strategiesforpursuingindividuallearning,whilebeingwilingandabletochangeandimprove
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thosestrategiesovertime,asthelanguagelearningprogresses.(Godwin-Jones,2011,p.4)
Somesamplebadgesineachoffourcategories.Notethateachhasalink,whichleads
toanexplanation,descriptionandsampleresultfrom eachoftheseprojects.
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Figure 2: Class Badges. Almost al
studentswereawardedSetupandGoals
badgesduring thefirst2weeks.Help
Badgeonlyrequireda5-minQ&Aabout
languagelearning with theteacherby
appointment.Albadgeswereworth10
points.
Figure3:Smal Groupwork in class.
Notethateachhasalinktotheoutline
and detailed explanation of the
requirementsforcompletion.
Figure4:TopicBadges.EachofthefourCycles(A-D)hadathemeortopicfor
discussion.Thesediscussionswererun by theteacherandresembledanormal
discussionclass.
Figure5:IndividualBadges.Awardedforprojectscompletedoutsideofclasstime.
Seatingwasarrangedingroupsof4,facingeachother,forprojectsbasedinclass.The
optionnottostudyinanygroupwasavailableifthestudentwantedtospendtimeon
otherstudies,aslongastheywereinEnglish.
BadgesandGamification
Badgesarepartofamovementineducationasanalternativemethodofevaluationand
motivationbasedontaskcompletioninsteadoftestmastery.Applyingelementsofgamesto
educationhasbeendevelopingformorethanadecade,withoneoftheprimarytenetsbeing
choice.
From thebeginningCALLprogramshaveprovidedsomedegreeofchoicetothelearner,butinthe
earlydaysthatwasgeneralylimitedtothepaceofprogram promptsorthemodeofpresentation.
Today・sindividualizedCALLsuchasadaptiveCALL(alsocaledinteligenttutors)offersawide
varietyofchoiceandanextensivesetoftoolsforindependentlearning.(Godwin-Jones,2011,p.7)
Languagelearningandrecentresearchonpersonalityandmotivationalsomatchthese
ideas.・Manystudies,includingarecentanalysisbyLaiandLi(2011),haveshownthat
engagementinCMC［ComputerMediatedCommunication］helpslearnerstocreateapositive
secondlanguagepersona.・(Godwin-Jones,2011,p.7)
Applicationofbadgestolanguageteachingisstilinitsinfancy,andrequirescareful
considerationinapplication.Somenotethatbadgescanactualybeademotivatingfactor.
Whatcanbeasignofintrinsicmotivationinbadges,canalsobeseenasakludge,ahack,
a combination thatdoesnotwork.Damasceno quotesTaylor aboutvideo gamesin
education,butthesameappliestobadges.
Itissuchahorriblewayofconceptualizingknowledgeorofconceptualizinglearning.Learningis
thebroccoli,itisinherentlyunpleasant,butitisgoodforyou.Playingisthechocolate,itis
inherentlyseductive.Whenyouhavethechocolate-coveredbroccoli,youhavethismixturethat
wilmakeyouengagewithlearning.Thisisalonghangoverofaninstitutionalizedapproachto
formalschoolingthatgoesbacktotheindustrialrevolution.(Damasceno,2013)
TechnologyMakesThisPossible
Managingsuchacomplexindividualizedlearningsystem wouldnotbepossiblewithout
technology.TheMoodleLearning ManagementSystem (LMS)wasused tocolectand
organizetheplansbyeachstudenteverythreeweeks.Areport,whichvarieddependingon
theproject,wascolectedandcheckedforcompletion.
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Using Moodlealsomadeitpossibleforcontactandlearning between classes.For
example,studentschoosingtowriteblogpostsgotwritingfeedbackbeforetakingtheir
postslive.Theinstructorwasabletomonitorstudentprogressatanytime.Deadlineswere
setfortheweekend,atimethatalowedstudentsgreaterlatitudeinsubmission,while
requiringthem toplanaheadsoasnottomissthosedeadlines.
A classsetofiPadsmadeitpossibletoloadcontentforpresentationatanindividual
andsmalgrouplevelinsteadofataclasslevel.Theongoingprojectworkmaintainedby
thestudentsmeantthattheclassroom digitalprojectorwasrarelyused,andthatstudents
accessedinformationonaneedbasis,empoweringanddrivinganothertenetofautonomous
learning:self-direction.AlthoughiPadswereusedprimarilyasawindowontheweb,mostly
throughabrowser,thereweretoolsforcontentcreationandpublishingshouldthestudent
sochoosetousethem.
StudentFeedback
Overal,studentswerehappywiththefreedomsaffordedbythisapproachtoclassroom
management.Theprimaryconcernwasthecomplexityoftheapproach.Usingcomputersto
manageclasswasdifficultforsome,eventhoughtheinterfacecouldbesettoEnglishor
Japanese.Thebadgeswerearesultofthisreporteddifficulty,andtheyservedbetterasa
containerofprojectconceptsthanamotivationaltool.Theincreasedefforttosetthem up
andawardthem couldhavebeenservedbybetteroutliningtheprojectsthemselves,and
relyingonsimplegradesbuiltintotheLMS.
InMoodle,badgesarepartofalargerworld-wideconsortium headedbyMozila,caled
OpenBadges.Mozilahasanumberofprojects,withtheFirefoxbrowserbeingthemost
popular,ofwhich aredesignedtoincreasewebusageandmaketasks,many ofthem
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Figure6:ScreenshotofoneCyclewithrequiredstudentinputs,
twobeforetheCycle,andtwoatcompletion.
educational,easier.TheseinitiativesarealOpenSource,avolunteerorganizationthatpools
talentforthecommongood.TheseBadgesareseenasanalternativetonormalassessment,
andareavailableacrossorganizations.TheseBadgesareawardedbyorganizations,butthe
userkeepsthem inanaccountthatcanbeshowntoanyotherpersonorcompany.The
badgesawarded here,forexample,could show a Human Resourcesdepartmentskils
acquired from many differentorganizations.They are like a new kind ofstandard
certificationscheme.
Thisclassdidnotusethepublicbadgesystem,onlyapplyingthesebadgestotheclass,
andnotmakingthem portable.Whenthesebecomemorepopular,itwilbeasimpleswitch
tomakethebadgespublic,dependingonwhothestudentchoosestosharethem with.Thus
thereisalotofpotentialforBadgeuseinthissituation,onesthatcanincreasemotivation.
Studentfeedbackshowedadistinctuneasewithautonomy.Duringthesecondweekof
class,afterathoroughexplanationoftheWorkshopApproach,studentsweregiventhree
otheroptions.Insteadofearningbadges,studentshadtheoptiontofolowatextbookand
submitalworkonpaper.ThiswastermedtheLow-techOption.Nostudentsselectedthis
option,someoverestimatingtheirabilitytousecomputersinEnglish.A secondoption,
termedtheMinimalOption,alowedstudentstositandworkonanycontenttheychose,
theonlystipulationbeingthatitbeEnglish.Again,nostudentchosethisoption,even
thoughsomeweremoresuitedtobothminimalworkandaminimum passingmark.A
thirdoptionwasopentostudentswithhigherautonomoustendencies,asdeterminedbya
questionnairethefirstweekonlearningstrategiesandpractices.Curiouslyenough,onlyone
studentineachofthetwotoplevelclasseschosetheAutonomousOption,whichalowed
completefreedom andonly requiredashortweekly reportofprogress,andthegrade
determinedonthelastweekafteradiscussionwiththeInstructor.Themid-levelclasshad
threeofthesestudents.Whileunsureatfirst,studentsquicklyunderstoodthatallearning
wasuptothem.Ofthefivetotalstudents,afterthefinaldiscussionoutliningwhatthey
haddoneduringthesemester,alweregivengradestheyestimatedforthemselves,which
wereslightlybelowaveragefortheclass.
Alsosurprisingisthefailurerate.Thetopgroupattemptedmoreprojectsbutfailedto
completemorethantheothertwogroupscombined.Althoughonlyfourstudentsfailedthe
classoveral,alwereforissuesofattendancemandatedbytheuniversityandnotfor
incompletionofthecoursework.
Thefolowing twotablesarethespecificbadgeschosen andattemptedby Level1
students(Table1)andbyLevel3students(Table2).Thefourcycles(A,B,C,D)eachthree
weekslong,offeredanopportunityforoneGroupproject,completedinclass,andone
Individualproject,completedoutsideclass.PleaserefertothebadgesinFigures2through
5forthoseawarded.Notethedarkerhighlightsindicatethataprojectwasnotcompleted,
abadgewasnotawarded,andapenaltyof3points(3％)wasassessed.
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Table2:Level3Class:WecanseeherethatLevel3studentsattemptedfewerprojects
(emptycels),optingforlowergrades,butdidfinishprojectsmoreoftenthanLevel1.
NeitherofthetwogroupstookadvantageoftheHelpBadge(rightmostcolumn),the
easiestandshortestofaltheprojects.
Table1:Level1Class:Aswecanseehere,studentsdidnotcompleteasignificant
numberofprojectstheyattempted(darkhighlights).ThisisespecialytrueofCycleA
Individualprojects.Somecomplainedthattherewasnoopportunityfor・make-up・for
eachproject,eventhoughitwasclearlyandrepeatedlystatedintheinstructions.
Manystudentsmentionedthattheywereunfamiliarwithfailurewithinaclassroom
grading scheme.Some even resented thatonce a Cycle was finished,there was no
opportunityforcorrectionormake-up,andfelttheyhadlosttimeinvestedwithonlya
partialycompletedProject.
Badgesareseenasafactorinmotivation.Butuponcloserinspection,theyhaveanuneven
effect.Inastudyofjuniorhighschoolmathstudents,theresultsweremixed.Badgesthat
rewardedparticipation(completionoftasks)hadasmaleffectonlower-performingstudents
indecreasingavoidanceofthosetasks,buthadnoeffectonhigher-performingstudents.
Thisdecreaseofavoidanceisseenonaverage,butdoescontainstudentswhoincreasedtheir
avoidance.Conversely,badgesthatrewardedskilattainmentorachievementleadtoan
increaseinmotivationforthehigher-performingstudents,buthadnoeffectonthelower-
performingstudents.Itwastheopinionoftheresearchersthatbadgescouldalsoleadto
negativeeffectsonmotivationforbothgroups.(Abramovich,etal.,2013)
Conclusion
Thisapproachshowssomeviabilityandmeritbutdoesneedrefinement.Italowsfor
freedom ofchoiceforstudentstoplanandorganizetheirownlearningonaschedulethey
wereincontrolof.Studentsenjoyedstudyingthingstheywereinterestedin,andlearned
aboutnew topicsandcurrenteventsusing al fourskilsin smal groupsin English.
MaintaininganEnglish-onlypolicyinclasswasrelativelyeasy.Thisincreasedstudentuse
ofthelanguageaswelasempoweringthem topracticeEnglishwithmembersofthesame
cohort.Studentswerefurtherencouragedtostudyontheirownbyreading,writingor
conversingoutsideofclass.Thisauthorhasnotseentheselevelsofinteractionbystudents
inEnglishinotherclasses.Theindividualizednatureoftheclassalsoalowedtheinstructor
tousemostoftheclasstimeforone-on-oneinteractionwithstudents.
Tracking student progress could have been improved.A facility confirming al
interactionswiththeLMS,andgivingwarningsfordeadlineswouldhavealeviatedalotof
missedprojectreports.Indeed,theLMScanbesetupsothatlatereportsareaccepted,and
evaluatedaccordingly.Policyaboutdeadlineswasstrictandunwavering.Studentswerenot
usedtothis,soitneedstobereinforcedearlyon.Confusionisthemainelementthatneeds
tobeaddressed,withanevensimplerinterface,andmoreportability.
Plansfornextsemesterincludeportingthesoftwaretoaresponsivedesignsothat
studentswilbeabletoaccessinformationontheirsmartphonesmoreeasily.Bi-weekly
statusupdateswilinvolvestudentsinmonitoringtheirownstudyhabitsonaregular
basis.AdaptingthisapproachtostudentswithlowerTOEICscores,andwhomaynothave
developedgoodstudyhabitswilbeachalenge.Onepossiblechangeistoeliminatethe
three-weekCycleandhavestudentsplanonaweeklybasis.Anotheroptionwouldbeto
decreasethenumberofCyclesandalowmorelenientschedulingoptions.Butbothofthese
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optionsdecreasetheresponsibilitythatgoesalongwiththefreedomofautonomouslearning.As
oneoftheFulAutonomousstudentsstated,・Ilikethefreedom,butIam notsurewhat
Ihavetodo.IwishitweremorelikeaJapanesestyleclass.・Creatinganautonomous
environmentthatisslightlyuncomfortableforthestudentsisthegoalofthisapproach.
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